
SO GD & DT BINH PHl/OC CONG HOA XA HOI CHU NGHIA VIET NAM 

TRUONG THPT LE QUY DON Doc lap - Tir do - Hanh phuc

S6:o2Ai7KH - THPTLQD Bii Dang, ngay 06 thdng 9 ndm 2023

KE ROACH
Ve vice ra soat, dicu chinh, bo sung quy hoach nguon To truong, To pho giai 
doan 2020-2025; Quy hoach nguon To truong to pho giai doan 2026 - 2031 

va bo phieu tin nhiem To truong, To pho nam hoc 2023-2024

Can cu Quy dinh so 647-QD/TU ngay 21/7/2022 cua Tinh uy Binh Phuac ve 

cong tac quy hoach can bo;
Can cu Huong dan so 1-HD/BTCTU ngay 02/8/2022 cua Ban To chuc Tinh 

iiy ve hudng dan mot so noi dung cu the ve cong tac quy hoach can bo;
Can cu Cong van 382/KH-SGDBT, ngay 20 thang 02 nam 2023 cua So GD- 

DT Binh Phuac ve viec thuc hien cong ra soat, bo sung quy hoach can bo lanh dao, 
quan ly nhiem ky 2021 - 2026 va nhiem ky 2026 - 2031;

Can cu Cong van 387/KH-SGDDT, ngay 20 thang 02 nam 2023 cua So GD- 

DT Binh Phuac ve viec thuc hien cong ra soat, bo sung quy hoach can bo lanh dao, 
quan ly nhiem ky 2021 - 2026 va nhiem ky 2026 - 2031;
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Truong THPT Le Quy Don xay dung ke hoach ra soat, dieu chinh, bo sung quy 

hoach nguon To truong, To pho giai doan 2020-2025; Quy hoach nguon To truong
r n t

to pho giai doan 2026 - 2031 va bo phieu tin nhiem To truong, To pho nam hoc 

2023-2024 cu the nhu sau:
I. Muc dich, yen can.

1. To chuc trien khai, thuc hien cong tac ra soat, bo sung quy hoach nguon 

To truong, to pho giai doan 2020-2025 va quy hoach nguon to truong, to pho giai 
doan 2026-2031, nham nang cao hieu qua cong tac quy hoach can bo, phat hien som
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nguon can bo co pham chat, nang lire, uy tin, co trien vpng phat trien; bao dam sir 

chuyen tiep lien tuc, vu-ng vang giua cac the he, chu dong xay dung dpi ngu can bp 

lanh dao, quan ly dii pham chat, nang lire va uy tin, ngang tarn nhiem vu, gan bo 

mat thiet voi nhan dan; co ke hoach dao tao nguon can bp lanh dao, quan ly dap ung 

nhiem vu truoc mat va lau dai cua tung co quan, don vi. Xac djnh tieu chuan, co 

can, so luong, chuc danh quy hoach, du bao nhu cau su dung can bp phai xuat phat 
tu tinh hinh dpi ngu can bp, yen cau nhiem vu chinh tri cua co quan, don vi trong 

tung nhiem ky va dinh hudng nhiem ky ke tiep.
2. Thuc hien phuong chain quy hoach "dong" va "mb". Danh gia, ra soat de 

kip thbi dim ra khdi quy hoach nhung can bp khdng dap ung tieu chuan, dieu kien,
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khong hoan thanh nhiem vu, vi pham quy dinh cua Dang, phap luat cua Nha nuac; 
bo sung vao quy hoach nhung nhan to moi tu nguon nhan sir tai cho hoac nguon 

nhan su tu noi Idiac du tieu chuan, dieu kien, co trien vong phat trien.
3. Quy hoach can bo To trudng, to pho gan voi cong tac dao tao, boi duong, 

bo nhiem, tao nguon can bo lanh dao, quan ly trong nha trudng.
4. Qua trinh ra soat, bo sung quy hoach phai thuc hien ra soat, danh gia toan 

dien nguon can bo trudc khi dua vao danh sach gidi thieu nhan su quy hoach; bao 

dam chat che, dan chu, khach quan, cong bang, cong tarn, cong khai, minh bach, 
dung quy trinh, tham quyen. Dua ra khoi quy hoach nhung can bo khong dap ung 

tieu chuan, didu kien, khong de xuat, phe duyet quy hoach nhung trudng hop khong 

bao dam tieu chuan, dieu kien.
5. Tap the to chuyen mon, to van phdng to chuc quan triet day du cac quy 

dinh cua Trung uong, cua tinh, cua So GD- DT, cua trudng ve cong tac quy hoach 

can bo, lanh dao quan ly, chu dong trien khai thuc hien, bao dam tinh kha thi va dat
A 7ket qua cao.

II. Ndi dung.
1. To chuc quan triet, trien khai cac van ban, quy djnh, huong dan, ke 

hoach ciia tinh, cua So’ GD-DT Binh Phuoc ve cong tac quy hoach can bo den 

cac giao vien, nhan vien nha trudng, cu the la cac van ban sau:
Quy dinh so 647-QD/TU ngay 21/7/2022 cua Tinh uy Binh Phuoc ve cong 

tac quy hoach can bo;
Huong din so 1-HD/BTCTU ngay 02/8/2022 cua Ban To chuc Tinh uy ve 

huong dan mot so ndi dung cu the ve cong tac quy hoach can bo;
Cong van sd 1182-CV/BTCTU ngay 02/02/2023 cua Ban To chuc Tinh uy ve 

vice ra soat, bo sung quy hoach can bo lanh dao, quan ly nhiem ky 2020-2025, 
2021-2026 va nhiem ky 2025-2030, 2026-2031,

Cong van 382/KH-SGDDT, ngay 20 thang 02 nam 2023 cua Sd GD-DT Binh 

Phuoc ve viec thuc hien cong ra soat, bo sung quy hoach can bo lanh dao, quan ly 

nhiem ky 2021 - 2026 va nhiem ky 2026 - 2031;
Cong van 387/KH-SGDDT, ngay 20 thang 02 nam 2023 cua Sd GD-DT Binh 

Phudc ve viec thuc hien cong ra soat, bo sung quy hoach can bp lanh dao, quan ly 

nhiem ky 2021 - 2026 va nhiem ky 2026 - 2031;
2. Nguyen tac quy hoach To trudng, To pho
- Can bd dupe gidi thieu bo nhiem To trudng, To pho la ngudi cd chuyen 

mon kha, gidi, cd tinh than doan ket, cd uy tin vdi can bp, giao vien, nhan vien
7

trong to, trong trudng.
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- Phai xuat phat tir yeu cau, nhiem vu cua To va pham chat dao due, nang lire
cua can bo.

- Dam bao sir on dinh, tinh ke thua va phat trien cua doi ngu can bo; nang cao
r .9 a achat luong va hieu qua boat dong cua To

3. Djnh huong thanh lap To:
- Theo quy dinh, mot To it nhat phai co tu* 5 thanh vien tro len. Vice chia tach 

hay sat nhap To se do Hieu truong quyet dinh.
- Nha truong se bo tri thanh 8 to chuyen mon va 1 to Van phong: Toan - Tin, 

Vat Ly-C6ng nghe, Hoa - Sinh, Ngu Van, Su - GDCD, Dia ly - Am Nhac - My 

thuat, Ngoai Ngu, The duc-ANQP, Van Phong. Moi to se co 01 To truong va 1 to 

pho (doi voi to co tu 7 thanh vien)
4. Tieu chuan de quy hoach chuc vu To truong, To pho

/K X4.1. Tieu chuan chung:
- Co tinh than yeu nude; co ban ITnh chinh tri vung vang, thuc hien tot chu 

truong, dudng 16i cua Dang, chinh sach, phap luat cua Nha nude;
- Can, kiem, liem, chinh, chi edng vd tu; cd y thuc to chuc ky luat; trung 

thuc, gan bd mat thiet vdi dong nghiep va nhan dan, duoc dong nghiep va hoc sinh
tin nhiem;
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- Cd trinh do van hda, trinh do chuyen mon, du nang lire va sue khde de hoan ' >:>
thanh hieu qua cac nhiem vu duoc giao;

- 'Fich cue van dong gia dinh va ngudi than thuc hien chu truong, dudng loi 
cua Dang, chinh sach phap luat cua Nha nude;

- Guong man ve dao due, loi song, dan chu, khach quan, cd Icha nang tap hop 

quan chung, doan ket can bo, giao vien.
- Cd uy tin, trach nhiem trong edng tac quan ly to, xay dung noi bo doan ket 

de thuc hien cac nhiem vu cua to va cua nha truong.
4.2. Tieu chuan cu the
* Ve hieu biet:

f ' B 19 ' 'Nam duoc dudng loi, chu truong cua Dang, nghi quyet cua cap uy Dang noi
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edng tac;
- Cd hieu biet ve dac diem, tinh hinh, phuong huong, muc tieu nhiem vu cua 

don vi edng tac; to chuc Dang va doan the trong don vi;
- Cd nang lire to chuc, chi dao, quan ly, phdi hop trien khai edng viec; cd kha 

nang xay dung cac chuong trinh, ke hoach boat dong cua to; kha nang tong ket thuc 

tien, rut kinh nghiem trong viec to chuc trien khai thuc hien nhiem vu.
* Yen can ve trinh do:
- Chuyen mon nghiep vu: Dat trinh do chuan tro len tuong ung vdi tung cap 

hoc, cd chuyen mon kha, gidi. Uu tien ngudi cd trinh do cao hon, giao vien gidi c§p 

tinh (neu du cac dieu kien khac theo quy dinh);
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a a y r r \- Co trinh do Tin hoc du de xay dung cac ke hoach, tong hop, lam bao cao va 

thu'c hien tot cong tac chuyen doi so.
* Ve do tuoi, qua trinh cong tac:
- Dp tuoi: khong qua 50 tuoi, ap dung cho ca nam va nu;
- Da day hoc it nhat 03 nam tai don vi (doi voi To Chuyen mon);
- Hoan thanh tot nhiem vu 03 nam lien tuc (doi voi To truong), 02 nam hen 

tuc (doi voi To pho) tinh den thoi diem dupe bo nhiem;
5. Thuc hien cong tac ra soat, bo sung quy hoach nguon To truong, to 

pho giai doan 2020 - 2025 va quy hoach nguon To truong, to pho giai doan 

2026-2031.
5.1. Thai gian, ctia diem thuc hien.
- Trieu tap thanh phan cupc hop: Ban giam hien + Thanh vien cua To.
- Thbi gian hop: ngay 09/9/2023.
- Dia diem: Truong THPT Le Quy Don

<7 ArA*?Ar«»5.2. Quy trinh ra so at, bo sung quy hoach nguon To truong, to pho giai 
doan 2020 - 2025

* Biroc 1: Ra soat, bo sung quy hoach nguon To truong, to pho giai doan
2020 - 2025
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- Thong qua ke hoach ra soat, dieu chinh, bo sung quy hoach nguon To 

truong, To pho giai doan 2020-2025; Quy hoach nguon To truong to pho giai doan 

2026 - 2031 va bo phieu tin nhiem To truong, To pho nam hoc 2023-2024.
- Thong qua quyet dinh va danh sach phe duyet nguon quy hoach nguon To 

truong, to pho giai doan 2020 - 2025.
- Chi b6 sung quy hoach chuc danh to pho doi voi nhung to co tu 7 thanh

> in

vien tro len.
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- Ra soat va dua ra khoi nguon doi voi cac dong chi da chuyen cong tac, 
nhung dong chi khong du tieu chuan va nhung dong chi dang dupe bo nhiem.

Vi du 1: Dong chi Nguyen Van A dang Id To truong thi khong dua vdo quy 

hoach giai doan 2026-2031 vd dua ra khoi nguon giai doan 2020-2025 bdi dang
duong chuc.

Vi du 2: Dong chi Nguyen Thi B dang Id to pho thi dua ra khoi nguon to pho 

vd co the giai thieu quy hoach To truong giai doan 2020-2025 vd giai doan 2026-
2031
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* Biroc 2: Phuong thuc gioi thieu bang each bo phieu kin. Ngudi nao co 

phieu tin nhiem cao va dam bao tu 50% phieu tin nhiem se bo sung dua vao quy 

hoach. Co bien ban Idem phieu.
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* Biro’c 3: Cac to se ti'ich bien ban hop to va Lap to trinh de nghi bo sung quy 

hoach chuc danh to tnvong, to pho giai doan 2020 - 2025. Sau do Hieu truong se 

ban hanh quyet dinh phe duyet.
5.3. Quy hoach ngudn To truong, to pho giai doan 2026 - 2031
* Biro’c 1: Xac djnh so lirgng quy hoach chuc danh to truong, to pho (doi voi 

nhirng to co tu 7 thanh vien trd len). Moi chuc danh chi quy hoach 2 vi tri.
* Buoc 2: Phuong thuc giai thieu bang each bo phieu kin. Ngubi nao co 

phieu tin nhiem cao (lay tu cao xudng th§p) va dam bao tu 50% phieu tin nhiem se 

bo sung dua vao quy hoach.
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* Biro’c 3: Cac to se trich bien ban hop to va Lap to trinh de nghi bo sung quy 

hoach chuc danh to truong, to pho giai doan 2026 - 2031. Sau do Hieu truong se 

ban hanh quyet dinh phe duyet.
6. Lay phieu tin nhiem To truong, To pho nam hoc 2023-2024
- Doi voi nhung to truong, t6 pho da dupe Hieu truong bo nhiem nam hoc 

2022-2023, d6 dam bao thu tuc ho so tai b6 nhiem. Cac to se hop va cho y kien 

bang each bo phieu kin dong y hay khong dong y.
- Nhung ca nhan co tu 50% so phieu tin nhiem dong y trd len, se dupe xem 

xet de nghi Hieu truong bo nhiem.
- Cac to phai co bien ban Idem phieu kem theo.
III. TO CHUC THUC MEN

r 9 ^ 9 ^1. BGH xay dung ke hoach va trien khai den cac to va toan the CB, GV, N V ,1
‘.V

trong truong.
2. Cac td thong bao thdi gian va trieu tap cac thanh phan theo quy dinh.
3. Trong qua trinh thuc hien neu co gi chua ro lien he qua dong chi Phu- Pho

Hieu truong.
Tren day la ki hoach ra soat, diku chinh, bd sung quy hoach ngudn Td truong, 

Td pho giai doan 2020-2025; Quy hoach ngudn Td truong td pho giai doan 2026 - 

2031 va bd phieu tin nhiem Td truong, Td pho nam hoc 2023-2024 cua truong 

THPT Le Quy Don.

truong
■

QUTIS

Bich Hanh

Noi nit an:
- BGH
- Cac td;
- Liru VT. dL
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